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SUBJECT: EEQ Collateral-Duty Performance Elements and Standards

TO: See Distribution

Directive APHIS 4430.5, Four Level Performance Appraisal Program, was approved
for implementation December 29, 2005. APHIS programs and staff offices will enter
the new system in phases between March 2006 and September 2007. Section b (h) of
the Directive provides specific guidance for developing performance elements and
standards for employees serving in Collateral Duty EEO Assignments, i.e. Special
Emphasis Program Managers, EEOQ Advisory Committee chairs and members and
National Civil Rights Leadership Committee Chairs and members. The Directive
includes the following information on Collateral duty assignments.

Section b (h), Establishing Performance Plans Employees who are

expected to spend a significant part of their time during the rating cycle on
collateral duties, such as serving on an equal employment opportunity advisory
committee, will have an element that covers the collateral responsibilities and the
results and measures expected. This may be a stand-alone element as
appropriate. The manager who oversees the collateral assignment is responsible
for developing the element and standards, communicating them to the rating
official and reviewing official, recommending a weight for the element,
monitoring performance, and providing feedback to the rating official on the
employee’s work results and level of performance under the standard.

To assist you in developing performance standards and elements for collateral duty
EEOQ personnel in your program or office, the enclosed guidance is provided. Also
enclosed is a listing of all APHIS Collateral duty personnel. CREC has established a
monitoring system that will provide requesting managers written feedback on the
accomplishments of their EEQ Advisory Committee and collateral duty Special
Emphasis Program Managers.

We look forward to working with you and your team to further Civil Rights in
APHIS. If you have questions, please contact Njeri K. Mwalimu, Deputy Director at
202 720-7830.
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Anna P. Grayson, Director
Civil Rights Enforcement and Compliance
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Attachment

Recommended Performance Element Title: Collateral Duty EEO Assignment

Note: APHIS Collateral-Duty personnel are authorized up to, but no more than, 20%
of official duty time to implement assigned collateral duties. Appointments can be 2
to 3 years with an option for renewal. Opportunities to participate as a committee
member or special emphasis program should be open to all interested employees.
The assignment may be cancelled by the authorizing manager at any time. Collateral
duty assignments must be accomplished in conjunction with the program manager or
supervisor and the APHIS Civil Rights Enforcement and Compliance staff.

Collateral Duty Assignment Description
(for use by manager in developing performance Standards)

Assists in planning and developing programs, initiatives, and activities designed to
attract members of Special Emphasis Program groups, (i.e. Hispanics, African
Americans, Asian Pacific Americans, Native Americans and all Women), to
employment in APHIS. Participates in planning special emphasis observance
programs designed to educate employees about the culture of special emphasis
groups. Prepares workforce profiles identifying the gains and losses in employment
for members of Special Emphasis groups. Provides recommendations to managers on
how to eliminate or reduce barriers to the full employment of special emphasis

groups.

Committee Chairs: Participates in or convenes meetings and/or conference calls with
EEO Advisory Committee members and/or National Civil Rights Leadership
Committee members. Provides copies of minutes to program manager and to the
Director, CREC. Communicates routinely with employees on EEO issues and
concerns and relays these issues and concerns to program managers. Guides the
implementation of program work plans and strategic plans and provides reports of
accomplishment to the program manager and the Director, CREC. Participates in
annual meetings and/or conference calls with CREC.



Distribution:

AMT
Regional Directors
Laboratory Directors and Managers

Animal Care

~ Gloria McFadden, Riverdale, MD
Libby Harris, Riverdale, MD
Thomasina Barney Kirksville, MO
Alexandra Andricos, Monrovia, CA
Steve Nusbaum, Clifton Park, NY
Rex Dannull, Trenton, MO

Biotechnology

Judy Garrison, Riverdale, MD
Ingrid Berlanger, Riverdale, MD
Audrey Ingram, Riverdale, MD
Steve Bennett, Riverdale, MD
Craig Roseland, Riverdale, MD
Subhash Gupta, Riverdale, MD

International Services

Norita Fortune, Riverdale, MD

Freida Skaggs, Riverdale, MD

Robin Parker, Riverdale, MD
Keynisha Key, Washington, DC

Joan Sills, Riverdale, MD

Karla Garcia-Martinez, Riverdale, MD
Jenifer Painter, Riverdale, MD

Christa Linkins, Riverdale, MD

LPA

Ellery Gumbs, Washington, DC
Susan Holl, Riverdale, MD

Kelly Hutchinson, Riverdale, MD
Carolyn Harrison, Washington, DC
Darby Holladay, Riverdale, MD

MRP-BS

Julie Cooper, Riverdale, MD

Portia Cross, Raleigh, NC

Lori Miller, Riverdale, MD

Dawna Boney, Riverdale, MD
Cheryl Johnson, Ft. Collins, CO
Allyson Johnson, Riverdale, MD
Triah Simpson, Minneapolis, MN
Jacqueline Miles, Minneapolis, MN



PPQ Headquarters

Kiesett Collier, Riverdale, MD
Cheron Staples, Riverdale, MD
Jean Montague, Riverdale, MD
Stanley Cornelius, Riverdale, MD
Lia Stewart, Riverdale, MD
Monica O’Neil, Riverdale, MD

PPQ-ER

Wally Sheta, Orlando, FL

Nancy Matthews, Raleigh, NC

Bevele Grant-Davis, Raleigh, NC
Robert Miller, Blue Point, NY
Rosemarie Rodriquez, Orlando, FL
Gibbs Smith, Plantation, FL

Debra Gorrasi, Springfield Gardens, NY

PPQ-WR

Larry Law, Ft. Collins, CO

Cyndi Wolpert, Ft. Collins, CO
Diana Almeraz, El Paso, TX

Michon Oubichon, Long Beach, CA
Anthony Jackson, Sacramento, CO
Gabriel DeLa Garza, Hawthorne, CA
Nan Story, Kahului, HI

Jon Loyd, Fresno, CA

PPQ-PDC

Pandy Tomko, Frederick, MD
Nancy Rodriguez, Frederick, MD
Robert Pantaleon, Frederick, MD
Ricardo Valdez, Frederick, MD
Christina Diamond, Frederick, MD
Craig Montgomery, Frederick, MD
Josie Cooley, Frederick, MD

Kyle Hegamyer, Frederick, MD

PPD

Phyllis Thomas, Riverdale, MD
Penelope Rhone, Riverdale, MD
Lois Perry, Riverdale, MD

David Bergsten, Riverdale, MD
Alice Wywialowski, Riverdale, MD



VS-Headquarters

Tim Cordes, Riverdale, MD

Deborah Sweitzer, Riverdale, MD
Eileen Cramer, Riverdale, MD
Candy Clanton, Riverdale, MD
Cathy Chisley, Riverdale, MD

Lisa Fonville, Riverdale, MD

Jo-Ann Bentz-Blanco, Riverdale, MD
Delores Johnson, Riverdale, MD
Nathan Bimbaum, Riverdale, MD

VS-ER

Mohammad Khan, Chicago, IL

Lynette Tobias, Richmond, VA

Phil Marriott, Raleigh, NC

Vann Brass, II, Ft. Myers, FL

Delorias Lenard, Columbia, SC

Francisco Collazo-Mattei, Indianapolis, IN
Cindy Herbig, Conyers, GA

Larry Curlee, Nashville, TN

VS-WR
William Stumps, Grand [sland, NE

Linda Murphy, Coldspring, TS
Wanda Schmidt, Ft. Collins, CO
Nancy Roberts, Oklahoma City, OK
Vanessa Stampley, Baton Rouge, LA
Vicki Moore, Sacramento, CA
Diana Montemayor, Laredo, TX

Tim Falls, Honolulu, HI

Scott DeJean, Lafayette, LA

VS-NVSL/CVB

Barry Latney, Greenport, NY
Barbara Kesi, Ames, A

Teri Thiele, Ames, IA
Nicole Ruffcorn, Ames, [A
Annette Gomez, Ames, [A
Lucas Marpe, Ames, [A
Doris Bravo, Ames, [A
Ming Deng, Greenport, NY
Sheila Riker, Ames, [A



VS-CEAH

Stan Bruntz, Ft. Collins, CO
Ziad Malaeb, Ft. Collins, CO
Michael Durham, Ft. Collins, CO
Audra Perry, Ft. Collins, CO
Brad Doty, Ft. Collins, CO
Diana Mitchell, Ft. Collins, CO
Cindy Rankin, Ft.Collins, CO
Susan Johnson, Ft. Collins, CO

WS

Charlotte Miller, Ft. Collins, CO
Carolyn Joyce, Riverdale, MD
Barbara Ruby, Sherwood, AR
Virginia Green, Reynoldsburg, OH
Tim Veenendaal, Phoenix, AZ
Randal Stahl, Fort Collins, CO
Brenda Wright, Fort Collins, CO
Pam Engstrom, Rhinelander, WI
PPQ-CPHST

Feridoon Mehizadegan, Raleigh, NC
Leeda Wood, Edinburg, TX

John Gallagher, Gulfport, MS
Ronald F. Lang, Ft. Collins, CO
Doug Harris, Raleigh, NC

Dean Denham, Raleigh, NC

PPQ-NCRLC

Leeda Wood, Edinburg, TX

Feridoon Mehizadegan, CPHST, Raleigh, NC
John Payne, Riverdale, MD

Kiesett Collier, Riverdale, MD

Wally Sheta, PPQ-ER, Orlando, FL

Larry Law, PPQ-WR, Ft. Collins, CO
Christina Jewett, Ft. Collins, CO

Frank Murphy, Frederick, MD

VS-NCRLC

Linda Mansfield, Harrisburg, PA
John Hollis, Frankfort, KY

Gwen Stanard-Nelson, Riverdale, MD
Sophia Campbell, Ames, [A

Lin Chambers, Ft. Collins, CO

Steve Weber, Ft. Collins, CO

Carol Belzer, Ft. Collins, CO — Secretary
Bruce Carter, Ft. Collins, CO
Dasheba Williams, Raleigh, NC

Inez Hockaday, Riverdale, MD





